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Organizational ALARA Defined

CRE :Z Z(WEERXSTRER)

Unit = One Job

~—

| Y
Unit = One Outage or Cycle

Unit = Long Term (5 Years, 10 Years)

Radiological Hierarchy of Needs

*

Akin to Maslow’s Hierarchy of
Needs, CRE 1s affected 1n this
basic order: Strategs.
+ Source Term Reduction Planning,

—Fundamentally underlies all

CRE performance MEW
+ Equipment Reliability

—Defines the amount of work

and challences to effective ! WATRAY
planning i /@Emeﬂt Remm\

+ Worker Engagement
—Can mnprove the Tune

required to complete work J T Reﬁ“d’
+ Strategic Planning / 0m elm \“\

—Can sustain performance and

20 shave off the CRE peaks




