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We have worked with nuclear power plants in operation for many years and we know how to 
act and what to do in many different RP-situations. When a nuclear power plant are in 
decommissioning we don´t have the same experience. Right now we at OKG are in the middle 
of characterization and categorization of systems and objects. So how do we know what good 
looks like and what do we do to get there? One thing we can do is to monitor RP. At OKG we 
have a some KPI:s (key performance indicators). We follow trends in the CAP-system and we 
have started to categorize radiological events. We follow up all individual dose, collective 
dose and spread of contamination on our visual management boards. 
 


